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People Styles
1. A. I enjoy new situations and thinking about new ideas.
B. Rather than focus on the things on which we disagree, I try to stress  

     those things on which we both agree.
      2.   A. I try to find a solution that suits everyone.
B. I don’t like to be rushed into deciding on a solution without all the facts.
3.   A. I am firm and clear when stating what I need.
B. I sometimes ask what others want before I discuss what I need. 

      4.   A. I try to find a compromise solution.

            B. I like to ask others about the ideas they have.
5. A. I present my arguments backed up with clear and concise facts.

      B. I try to do get people excited in what I do.
6. A. I love looking into the unknown.
      B. I always ensure that we deliver on time.
      7.   A. I enjoy opening up the debate on a problem     
            B. I like to make sure everyone is bought in to what we are doing.
      8.   A. I am usually firm in pursing targets.
            B. I try to postpone the issue until I have had some time to think it over.
 9.  A. I love looking into new problems.

            B. I usually know what needs to be done in a crisis.
10. A. I like to ensure success by closely planning our activity.
B. I try to find a compromise solution wherever possible.
11. A. I attempt to give some thought to all concerns and issues before acting.
     B.  I am firm and clear when stating what I need.

12. A. I sometimes have to disregard people’s feelings to be able to act quickly.
B. I will spend time getting the other person to see my point of view.
    13.  A. I usually like to listen to everyone’s views before discussing mine.
B. I can be quite determined when getting my point across.
14.  A. I always try and prepare my case before the meeting.
B. I try to show the other person the logic and benefit of my position.

     15.  A. I love looking into the unknown.
            B. I often leave the detail for others to work out.
16.  A. I try to find a solution that suits everyone
        B. I sometimes find it difficult to delegate work.
     17.  A. I am often the person who has to step in and deal with a problem situation.
            B. I like to get straight to the point as quickly as possible.
18.  A. I am usually firm in pursing targets.
       B. I try to avoid hurting the feelings of others.

19.  A. I like to wait to let others speak before speaking myself.
   B. I enjoy variety and moving quickly on to the next thing.
      20.  A. I always try and present a logical argument to get what I want.
             B. I try to ensure that everyone’s views are heard. 

I 

21.  A. I enjoy a healthy debate.
B. I try to avoid being pushed into making hasty decisions.
22.  A .I like to consider people’s feelings before implementing any changes.
B. I sometimes have to assert myself to get things done.
   23.  A. I enjoy listening to a debate as an independent observer.  

B. I am happy to pass over my ideas for the detail to be worked out.
 24.  A. I enjoy meetings with no fixed agenda.
B. I would always try to get everyone’s input into what we were doing.
 25.   A. I prefer structured meetings with clear objectives.
B. If I am not interested I will tend to go with the flow.
 26.   A. I often raise issues on behalf of others.
         B. I don’t like people who make snap decisions.
  27.  A. I enjoying trying things out and seeing if they work.
         B. I like things to have structure and process.
  28.  A. I don’t like taking unnecessary risks.
         B. I enjoy working through really difficult problems.
  29.  A. I try to ensure everyone’s views are heard.
         B. I don’t like to get bogged down with lots of processes.
30. A. I always try to listen to the views of others.
B. I prefer to work in a logical and methodical way.
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