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Stage 1 report complete 





Stage 2 complete











Statement of Company goals and objectives


Interview with BA Manager














Input





Input





Input











Output





Output





Output





Output








Testimonials from peers and customers


Current state processes – process flows


Current state templates


Current job Descriptions


Current competencies


Current recruitment and performance management process.


Interviews with the team





Audit Report with particular reference to;-


Key recommendations


Development areas


Action plan











Typical deliverables will include;-


Comprehensive training programme


New job description and measurable competencies for each level


Organisation  re-design


New process and associated templates


Mentoring programme for individuals or the team.





Collated report containing;-


Team SWOT analysis


Identified skill gaps


Strengths and development areas


Recommendations for improvement


Detailed action plan


Conclusion statement





Context statement for the analysis work


Agreed terms of reference


Baseline to measure team efficiency and success





Discussion with the client ideally three months following completion of the audit.





Agree continual improvement initiatives.





























NB – Deliverables listed in stage two are typical outputs produced and not intended to be a comprehensive list.
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