







2 - Assessmen

Competency Based Interview





The candidate will be given competency- based interview. They will be asked for their response to 4 scenarios, each focusing on a separate competency

















40MINS


















































40 Minutes





Recruitment Assessment Process





Assessors carry out wash up session to score candidates





Candidate’s questions, & work Eligibility form





Case Study Presentation





The candidate will be given a project case study to read. They will be asked to prepare a response to the situation given. The candidate will then be asked to present back to the assessors, followed by a question and answer session














10MINS: read case


20MINS: prepare pres’n


10MINS: give pres’n


10MINS: q&a


















































40 Minutes





Company  & Role Introduction





Candidate given background information regarding the Company and the BA role





























15mins





Work History Review








The assessors will review with the candidate their most significant recent projects against the defined competencies


























40MINS





Candidate given preliminary interview with Agency





Open Discussion 





Time with internal BA





The candidate will have the opportunity to question a member of the BA team to get an assessment of the environment, types of projects etc.


The assessors will not be present





20mins


















































40 Minutes





Results returned to the agency. Induction process initiated if candidate successful





If successful,  BA Team Leader reviews CV and interview results





If successful Agency pass details of interview, preparation required, ‘Eligibility to work in UK form’, & Company background information to candidate








