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QUALITY ASSESSMENT FORM

	Project Title
	
	Project Ref:
	

	Sponsor
	
	Date of Issue
	


	Overall Status
	Comments

	
	


	Quality Indicators
	RAG
	Comments

	1. Does this fit with the Company strategy?
	
	

	2. Has the business need been identified?
	
	

	3. Does a business case exist that supports the need?
	
	

	4. Has budget been secured?
	
	

	5. Is the budget secured sufficient?
	
	

	6. Does a robust solution exist?
	
	

	7. Does the expertise exist to deliver the solution?
	
	

	8. Are the requirements to the level expected?
	
	

	9. Is there third party involvement?
	
	

	10. Has the operational impact been anticipated?
	
	

	11. Are there any regulatory issues?
	
	

	12. Have any critical dependencies been identified?
	
	

	13. Is key resource available?
	
	

	14. Is the target date realistic/achievable?
	
	


	Recommended Actions [Must address all indicators not at green]
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